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MISSION & VISION fR=I aT Sere ]

Teamwork, commitment and dedication, and an environment of continuous improvement in the provision of
service to our members and clients is exiremely important to Security Guard Association, within our
Association we have team members from different cultures and backgrounds from all over India, and our
staff and association management team actively supports the diversity awareness and tolerance policy;
supporting ourmembers place within the market as an equal opportunities employer.

We are committed to these values and believe that by maintaining these values, we will lead the Security
Guard Association to further success in the future. The Security Guard Association ensures that everyone of
our Association members is freated with respect and dignity, their individual characteristics as well as their
cultural diversities are appreciated.

At the Security Guard Association we encourage everyone fo express themselves openly, and by listening to
each other with respect and open mind, we encourage Association members to use their falent,to develop
their potential, imbibe good qualities and frain them forrewarding achievements.

Our Association members are committed to conducting themselves with integrity and practicing the highest
ethicalstandards

Security Guard Associatfion's tfeam members personal and business ethics ensure that its an association
worthy of frust by association members, partners, and clients.
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ABOUTUS BOR aR &

Our Security Guard Association is committed to making its members trained, equipped and capable to
deliver an exceptional service to their customers. We understand the role and importance of all
contributing elements in delivering this quality of Security Service to the clients by our associafion
members. We at Security Guard association are constantly striving to develop strategies for our
members that will make them improve, contribute and add value to their service to the customers and
ultimately benefit all parties concerned.

@ |n order to satisfy this mission we have recognised that association members; the security personnel's
must strive to achieve excellence and have the ability, skill, strength and knowledge for following critical
success factors to qualify as desired security service personnel.

® Operate at the highest levels of quality, efficiency and competitiveness.

® Obtain a clear understanding of clients precise security requirements to ensure the service is correctly
focused.

@ Be aware of client priorities and constraints, reacting promptly when changes circumstances dictate.

@ Build an alliance of trust with all parties for long term mutual benefits.

Ourinternal quality management system for our association members provides us and our members with
motivation to deliver a quality approach to service delivery that we are very proud. Together we ensure
that those who operate within the security service Industry understand the mission statement and
contribute toits effective Implementation.
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Professional Security Personnel's with Integrity
Quality security personnel, having extensive training, capable of using advanced technology and
synchronized actions of professionally efficient teams.
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We constantly aim to improve the standard of excellence of our members in everything they do. At the
Security Guard Association we sent the standard in "Security Services", by which others in industry are
judged. We actively encourage our team members to constantly search for innovative and creative
solutions to security issues and security personnels development.
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ADVANTAGES BOc

Standing up_for your rights
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Weekdays off, Sick leave, Medical,
Travelling Allowances, PF & Gratuity
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Back up support when you
face poor treatment at work
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Better working conditions, hours,
safety issues, safe working environment
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No harassment from management
or unfair dismissal

e a1 SRR SRt @ B8 Salisa e\

Help to family members as required
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Safety from aEooor treatment of any sort
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National Movement with similar others
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Knowledge and Skills training
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Valuable collective voice feel
more confident,\ess intimated
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More secure in work
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Improvement in pay and
working conditions
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New working practices awareness
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Effective training
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Participation in decision making
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Seniority Benefits
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Minimum benefits and salary surety
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Better co-ordination for collective bargaining
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Less possibilities for favoritism
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Seniority Benefits
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Benefits for families
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More flexible working condition
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Prevention of mental problems
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Your matters taken more seriously
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Retirement benefits
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Safer working conditions and training
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Health and Medical benefits
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Leave Benefits [~
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Legal advice and help
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Higher/Better Pay salary and raises
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Protection of job, higher job security
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Better working hours
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Overtime pay (£%
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Avoidance of excessive workload
working conditions
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Grievances redressal




Identifying papers, badges and rank
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Use of security equipment’s and devices
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Conduct in public
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Vetting and Screening

R BBIT

Close protection
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Fire Fighting technique
K IPEERERICE

First Aid
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Defensive Driving
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Save from professional robbers
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Physical fitness, being healthy and agile
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Self-defense knowledge to
protect_self and client
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Identification of improvised
explosive devices
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Full Basic Course, Advanced Course & T
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Site and office security patrol
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Safety and emergency protocols
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Site and Gate control for visitors and vehicles
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Managing security protocols
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Emergency response

Crowd control

gz

Intruder security, restraint and arrest
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Access monitoring

Handling non-prohibited
weapons and fire arms

Identifying arms and weapons
; Fa

Video monitoring of staff

Vehicle patrol at the premises
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QUALITY ADVICE T[UTG<IT JdT8

Presentation

A clean, smart, positive image should maintained at all times to establish
credibility.
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Reliability

Maintaining professional integrity, and exercising honesty and dependability is
essential when taking care of the interest of the client and the general public.
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Common Sense

Common sense and good judgment is fundamental when dealing with sensitive
situations. Appropriate protocol must be needed at all times.
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Communication

Strong verbal, non-verbal and written communication is essential when dealing
with team, clients and general public to deescalate tentative situations. Listening
is key for effective communication.
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4
e Knowledge

\VC > No security operative can be effective without attaining the relative knowledge
’ )- and training required for the role

4 ki
4 AT & foT STaxges AT0er I SR U&7 Ui fovd fomT o oft gRam ot
PN quTd 721 81 b &
I\
.-
-\
AW 3 ’
4/




QUALITY ADVICE

Quick Thinking Ability

The ability to use initiative and make right decisions quickly and logically,
particularly in conflict and emergency situations
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Attitude

A calm yet assertive demeanor must be maintained at all times.

L

An approachable, receptive and polite attitude and being helpful in all situations.
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Observation

No security operative can be effective without attaining the relative knowledge
and training required for the role
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Physical Fitness

self and client when necessary
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Physical fitness, being healthy and agile physically capable to defend and protect
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=~ ALWAYS BEING ALERT FOR YOU -

ESS M NEB

Vakola Marble Lane, Nehru Road sguardemail@gmail.com
Santacruz (E), Mumbai - 400 055. www.securityguard.co.in
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